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DATE ESTABLISHED

Crocupine Group Pty Limited was formed in December 2016. The company has completed
over two years of operations but has already established an impressive business portfolio of
projects.

BRIEF HISTORY OF THE BUSINESS

Crocupine Group is a vibrant South African based company, formed by the amalgamation of
captains of industry and professionals in 2016. The creation of the company was based on the
fusion of many years professional hands-on experience. Crocupine Group prides itself with
the multi-disciplinary and multi-sectoral growth from Engineering, Information and
Communication Technology, Community and Infrastructure Development, Town Planning,
Consulting, Business Analysis and Turnaround, Corporate Finance, Development and Project
Finance, Risk Management and Corporate Governance.

NATURE OF BUSINESS
Crocupine Group provides a broad range of multi-disciplinary professional technical and
financial services across diverse market sectors. Effectively, Crocupine Group is a professional
development solutions provider. In all the sectors of business that the company is involved

with, it undertakes the following functions:

l. Construction

We offer a variety of construction solutions
e Basic construction
e  Civil Construction
e Water & Electrical
e Support and Maintenance
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Il. Biometric Based Solutions

We offer Biometric based solution for
e Access Control
e Authentication and Verification of users

e Patient management solutions
1. Solar Energy Based Solutions

Mounting System

Solar Panels

WARRANTY

We design and manufacture the following solar energy-based solutions:

o Solar Power and related solutions

. Smart Street Lights

o Smart Lights for Industrial and Home use
o Remote monitoring systems
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V. Software development
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Crocupine Group designs, develops and commissions bespoke Software solutions to
fit the clients. Our solutions have been utilized in the following sectors

. Financial

° Government

o Medical

o Information Technology
° And many more

V.  Supply = Mining (Earthmoving equipment)

Crocupine Group designs, develops and commissions bespoke supply solutions to fit
the clients within the mining industry. Our solutions include but not limited to yellow
equipment. The yellow equipment includes but is not limited to:

e Articulated Trucks
e Dozers
e Draglines
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VL.

e Dirills
e Excavators
e  Off-Highway Trucks

The yellow equipment is targeted at the following industries:

e Construction
e Mining
e Quarry and Aggregates

Mining Instrumentation

Crocupine provides mining instruments for real-time monitoring of materials
handling equipment including crushers, mills, pumps, flotation cells, and
cleaners. They are also used to monitor fill levels in transportation vehicles,
silos and storage tanks. Types of instrumentation frequently used for mining
control and monitoring include point level instrumentation, continuous level
instrumentation, non-contact level measurement instrumentation, pressure
and temperature gauges, and automation control.

VII.  Supply - Electricity Generation

Crocupine Group designs, develops and commissions bespoke supply solutions to fit
the clients within the Electricity Generation industry. Our solutions include but not

limited to:

e Sub Stations
e Transformers

e Busbars

e Wood Pole

e Drilling and survey
e C(Cables
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VIIl. Health Care

We provide technical services for new build healthcare services.

We assist in project fund sourcing.

We prepare project paperwork for funders to review

We provide equipment from major manufacturers

We assist with feasibility study guidance for new projects and refurbishing
projects

Optimisation and Efficiency Improvements

Planning and Commissioning

IX.  Agriculture

We provide technical assistance at feasibility study level

We have strong relationships with major players in the industry who we can
bring in to support operations.

We provide capital requirements support where necessary

Precision farming

Product movement services e.g load and haulage services
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X. Other services

Conceptualisation
steps

Project Conceptualisation

Stakeholder mobilisation and management

Project preparation and development

Feasibility studies

Sourcing of funding till financial closure

Detailed technical designs, and procurement management

Project management and supervision-in-chief

Commissioning and hand-over to clients

After care support, including operations management support till settlement
of obligations to financiers, and return on investments targets.

INDUSTRY SECTORS:

e Residential and commercial property developments
e Integrated development of sustainable human settlements
e Energy and Power
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e Minerals exploration and Mining
e Capital projects and infrastructure development

The company operations are supported by a leadership team that is based in South Africa, but
traverses and transcends across Africa.

GEOGRAPHICAL REACH

To suit the vast geographical reach of Cmple operations, the company provides professional
services on a broad range of projects to clients in all the five key zones on the continent:

° Northern Africa; ° Central Africa; and
. West Africa; o Southern Africa
. East Africa;
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OPERATIONS
Residential and Commercial Property Development

Crocupine Group provides professional and technical services on a broad range of
integrated residential and commercial property projects development.

Energy and Power

Crocupine Group offers consulting and management and advisory services, funding
mobilisation, procurement, appraisal and development. The services include all
phases of assessment, strategic planning, risk and project management — to achieve
a client’s business and project outcomes.

Minerals Exploration and Mining
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Crocupine Group provides contract and risk management and advisory services and
investment promotion and facilitation and funding mobilisation services.

Capital Projects and Infrastructure Development

Crocupine Group offers innovative development solutions, in all sub-sectors of
infrastructure development:
e Transport (Rail, Road, Aviation, Ports and Waterways)
e Telecommunications
Water Supply and Sewerage schemes
Economic infrastructure; and
Social infrastructure.

Petroleum Industry
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Crocupine in collaboration with KIS Holdings offer an array of solutions for the petroleum industry
within the SADC Region. The oil and gas industry is usually divided into three major sectors: upstream,
midstream, and downstream. Crocupine is concentrated in the downstream sector whereby the
refining of petroleum crude oil and the processing and purifying of raw natural gas, as well as the
marketing and distribution of products derived from crude oil and natural gas. Crocupine reaches
consumers through products such as petrol, kerosene, jet fuel, diesel, heating oil, fuel oils, lubricants,
waxes, asphalt, natural gas, and liquefied petroleum gas (LPG).

VISION: Crocupine’s vision is fostering an integrated industrialized Africa.

MISSION: Crocupine’s mission is to cultivate innovative development solutions.

MARKET AND TARGET CUSTOMERS

Our market comprises capital projects and infrastructure development. Our clients are private
and public sector development agents focused on integrated and sustainable development
projects.

OWNERSHIP

Crocupine is a wholly owned black company established and incorporated in South Africa.

Directors’ Résumés:

Mr Kope Kganakga, Chief Executive Officer

Email : kope@crocupine.com
Email : kganakgak@gmail.com
Mobile 1427 622517764
Skype : k_kganakga

Mr Kganakga, is a naturally talented entrepreneur of note with vast experience within
the ICT, Construction and Finance industries, spanning the African continent. At the
tender age of nineteen (19) he was a key member of the consulting team that
successfully established and constructed the mobile telephony network for MTN
Nigeria; the largest communications market on the continent.

Mr Kganakga has 7 years’ experience working as a Chief Executive Officer with a
Private equity fund based in Mauritius and has extensive experience in the field.

He brings to Crocupine his 20 years of entrepreneurial expertise that include, project
management, project preparation and facilitation, business consulting and
negotiation, corporate financing, board Administration and support, product and
service Delivery, financial, risk and facilities management, human resource
management, community and public relations.

Mr Kganakga has gained valuable experience interacting and managing strategic
relations at a global scale. He has witnessed first-hand the vibrancy of the immense
opportunities on the continent.
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Mr Promise Chadamoyo, Chief Operating Officer

Email : Promise.Chadamoyo@crocupine.com
Email : chadamoyop@gmail.com

Mobile 1 +27 78 818 4893

Skype : chadamoyop

Mr Chadamoyo has 14 years’ experience in strategic sourcing of various products and
services. He has worked on road tolling project activations, mining strategic sourcing,
banking and also has experience in business process reengineering. He has many
years’ experiences in contract management using NEC and FIDIC conditions of
contracting as specialities.
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